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F I N D I N G  Y O U R  S Q U A D

Find an audience that you love and people that you are inspired to work with 

every single day. You want to lead in a way in which you aren’t just up at the top 

of an unreachable pedestal, but by having an audience which you admire an are 

excited to work with as well. 

At the end of the day, 
there isn’t a business 
without an audience, 
and your brand won’t 
exist if no one is 
buying from it
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If you want to establish yourself as an authority in your field, you also 

need to be able to understand who your audience is and communi-

cate directly to those problems they might be facing. It’s not enough to 

communicate to everyone out there and hope that by magic you can 

convert them to clients. The truth is, that in order to create long-term 

success, you have to show that you understand your audience, just like 

a Doctor can come in and diagnose a patient, you have to be able to 

do the same. 

Who do you want to work with? Who inspires you?

Why is it obvious that they need you?

T H E  B R A N D  F O U N D A T I O N
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T H E  B R A N D  F O U N D A T I O N

Where are they now?

B E F O R E A F T E R

What is their main problem?
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T H E  B R A N D  F O U N D A T I O N

Who do you help? What is their main problem?

Share it with #mysquad

A C T I O N S  T O  T A K E

Where do they want to be?
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